Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


LIMITED OFFICIAL USE 

PAGE 01 STATE 154335 
ORIGIN NODS-00 

INFO OCT-01 ISO-00 /OOl R 

DRAFTED BY M/ML:RWHOLLIDAY:MAK 
APPROVED BY THE ACTING SECRETARY 
MJMCLARK 
S/S:AWOTTO 
# 

033466 020104Z/61 

R 020039Z lUL 77 ZFE4 
FM SECSTATE WASHDC 
TO ALL DIPLOMATIC POSTS 
XMT USMISSION SINAI 
AMCONSUL CAPE TOWN 


Message Text 


LIMITED OFFICIAL USE STATE 154335 

NODIS 

-STADIS - FOR CHIEF OF MISSIONS//////////////////// 

E.O. 11652: N/A 

TAGS: APER 

SUBJECT: EVALUATIONS BY CHIEFS OF MISSION OF PERSONNEL 
LEVELS 

BRUSSELS ALSO EOR USEC; PARIS ALSO EOR UNESCO, USOECD; 
VIENNA ALSO FOR UNIDO AND MBFR 

1. RECENTLY, THE PRESIDENT HAS EXPRESSED CONCERN OVER 
THE NUMBER OF AMERICANS OEFICIALLY SERVING OVERSEAS. TO 
THAT END, I AM ASKING ALL AGENCIES, IN THE NEAR FUTURE, 

TO UNDERTAKE AN EVALUATION OF THEIR RESPECTIVE OVERSEAS 
ACTIVITIES IN TERMS OE PERSONNEL LEVELS AND STAFFING 
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PRIORITIES. IN THIS REGARD, I SEEK YOUR PERSONAL 
EVALUATION OF THE STAFEING LEVELS OF ALL U.S. AGENCIES 
WHICH ARE PRESENTLY REPRESENTED AT YOUR MISSION. IN YOUR 
REPORT, PARTICULAR ATTENTION SHOULD BE GIVEN TO THE 
STAFFING OF OVERSEAS OPERATIONS RELATIVE TO THEIR 
RESPECTIVE PRIORITY IN TERMS OE U.S. INTERESTS. 
CONSIDERATION SHOULD ALSO BE GIVEN TO THOSE OVERSEAS 
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ACTIVITIES WHICH COULD BE PERFORMED WITH LESS PERMANENTLY 
ASSIGNED MANPOWER, E.G. THROUGH TEMPORARY DUTY ASSIGNMENTS 
FROM WASHINGTON OR ELSEWHERE. PLEASE FORWARD YOUR COMMENTS 
BY JULY 8, 1977. 

2. FYI: OUR CURRENT PICTURE OF OVERSEAS EMPLOYMENT 
LEVELS IS BASED ON YOUR VERIFICATION OF MODE STATISTICAL 
TABLES IN THE SPRING AND SUMMER OF 1976 AND YOUR RECENT 
PARM SUBMISSIONS. CHRISTOPHER 
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SUBJECT: EVALUATIONS BY CHIEES OF MISSION OE PERSONNEL 
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BRUSSELS ALSO FOR USEC; PARIS ALSO FOR UNESCO, USOECD; 

VIENNA ALSO LOR UNIDO AND MBFR 

1. RECENTLY, THE PRESIDENT HAS EXPRESSED CONCERN OVER 
THE NUMBER OE AMERICANS OFEICIALLY SERVING OVERSEAS. TO 
THAT END, I AM ASKING ALL AGENCIES, IN THE NEAR EUTURE, 

TO UNDERTAKE AN EVALUATION OE THEIR RESPECTIVE OVERSEAS 
ACTIVITIES IN TERMS OF PERSONNEL LEVELS AND STAPLING 
PRIORITIES. IN THIS REGARD, I SEEK YOUR PERSONAL 
EVALUATION OE THE STALLING LEVELS OE ALL U.S. AGENCIES 
WHICH ARE PRESENTLY REPRESENTED AT YOUR MISSION. IN YOUR 
REPORT, PARTICULAR ATTENTION SHOULD BE GIVEN TO THE 
STALLING OF OVERSEAS OPERATIONS RELATIVE TO THEIR 
RESPECTIVE PRIORITY IN TERMS OF U.S. INTERESTS. 

CONSIDERATION SHOULD ALSO BE GIVEN TO THOSE OVERSEAS 
ACTIVITIES WHICH COULD BE PERFORMED WITH LESS PERMANENTLY 
ASSIGNED MANPOWER, E.G. THROUGH TEMPORARY DUTY ASSIGNMENTS 
FROM WASHINGTON OR ELSEWHERE. PLEASE EORWARD YOUR COMMENTS 
BY JULY 8, 1977. 

2. FYI: OUR CURRENT PICTURE OE OVERSEAS EMPLOYMENT 
LEVELS IS BASED ON YOUR VERIEICATION OE MODE STATISTICAL 
TABLES IN THE SPRING AND SUMMER OE 1976 AND YOUR RECENT 
PARM SUBMISSIONS. CHRISTOPHER UNQUOTE VANCE 
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